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1. REHARHESE

Cumulative income statement

(B : ®AM)  (Millions of Yen)
5E43HA(FY3/24)2Q 55448A(FY3/25)2Q 5B45HA(FY3/26)2Q SB46HA(FY3/27)2Q SE46HA2QF 18 SE46EM @18
FNY=] 2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30 FY3/27 2Q(forecast) FY3/27(forecast)
Account =EE BIHALE &=ER BIEALE =88 AIHALE G HIHEALE £ER BIHALE £ER BIHALE
Amount YoY Amount YoY Amount YoY Amount YoY Amount YoY Amount YoY
BEEETLES
Sales at directly managed stores 6,468 128.9% 8,024 124.1% 11,184 139.4%| 14,161 126.6% 11,554 103.3% 22,712 93.1%
MERJESE E&
Sales at franchise stores 80,029 104.1% 83,184 103.9% 90,389 108.7%| 107,984 119.5% 112,231  124.2% 215,258 116.5%
F1—>EIETLES
Sales at all chain stores 86,498 105.6% 91,209 105.4%| 101,574 111.4%| 122,145 120.3% 123,785 121.9% 237,970 113.7%
BIfFIE LS
Same stores sales 100.7% 102.2% 106.8% 115.1% 118.3% 110.6%
INEZJIENBDUNA
Ravenues from FCs 17,917 105.3% 18,561 103.6% 20,290 109.3%, 25,217 124.3% 25,818 127.2% 49,190 118.6%
TOMBOEZEUNA
Other operating revenue 43 119.2% 58 136.6% 62 105.3% 56 90.9% 53 85.3% 100 86.6%
=EI'ON
Operating revenue 17,960 105.3% 18,620 103.7% 20,353 109.3%, 25,274 124.2% 25,871 127.1% 49,290 118.5%
BEETLES
Sales at directly managed stores 6,468 128.9% 8,024 124.1% 11,184 139.4% 14,161 126.6% 11,554 103.3% 22,712 93.1%
INERIEmEmtiests £
Net sales from the supply of products to FCs 41,150 107.9% 39,150 95.1% 44,600 113.9% 53,780 120.6% 56,778 127.3% 111,374 117.4%
tt=
Net sales 47,619 110.3% 47,175 99.1% 55,784 118.2%| 67,941 121.8% 68,332 122.5% 134,086 112.4%
BRI
Total operating revenue 65,580 108.9% 65,795 100.3% 76,137 115.7%,| 93,216 122.4% 94,203 123.7% 183,376 114.0%
7o LR
Cost of sales 41,773 109.8% 41,022 98.2% 46,714 113.9%| 56,975 122.0% 58,610 125.5% 114,703 114.9%
Fo LA
Gross profit 5846 113.9% 6,153 105.3% 9,070 147.4%| 10,966 120.9% 9,722 107.2% 19,383 100.0%
e TP
Adjusted OP before SG&A 23,806 107.3% 24,773 104.1% 29,423 118.8%| 36,240 123.2% 35,593 121.0% 68,673 112.6%
IRFEE MU —HEIRE
Selling,general and administrative expenses 11,815 117.9% 12,845 108.7% 14,978 116.6%| 17,255 115.2% 17,927 119.7% 36,561 116.8%
=EAIEAS
Operating profit 11,991 98.6% 11,927 99.5% 14,444 121.1%| 18,985 131.4% 17,666 122.3% 32,112 108.2%
R
Ordinary profit 12,260 98.6% 12,179 99.3% 14,874 122.1%| 19,803 133.1% 18,341 123.3% 33,418 109.3%
I GEawRIERS
Income before taxes 15 201.4% 9 64.9% 15 156.8%| 19,918 134.0% 18,481 124.4% 33,528 110.2%
SRR 2
Net income 7,605 98.1% 7,530 99.0% 9,227 122.5%| 12,198 132.2% 11,310 122.6% 22,329 108.3%




2. MERIERETEE  Quarterly income statement

(B4 : 5AM)  (Millons of Yen)
5E543HA(FY3/24)2Q 5844HA(FY3/25)2Q 58458A(FY3/26)2Q 5E46HA(FY3/27)2Q
FNI=| 2023.7.1-2023.9.30 2024.7.1-2024.9.30 2025.7.1-2025.9.30 2026.7.1-2026.9.30
Account =8 BTHALE ] AIEALE &8 BIHALE £EE BITHALL
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
BEEETLES
Sales at directly managed stores 2,662 133.5% 3,339 125.4% 4,482 134.2% 6,132 136.8%
MERJESE E&
Sales at franchise stores 35,924 106.2% 38,002 105.8% 40,144 105.6% 48,451 120.7%
F1—>EIETES
Sales at all chain stores 38,587 107.7% 41,341 107.1% 44,627 107.9% 54,583 122.3%
BIFiET LS
Same stores sales 103.2% 104.1% 103.8% 117.4%
INEZJENBDUNA
Ravenues from FCs 8,000 106.5% 8,460 105.7% 9,055 107.0% 11,234 124.1%
TOAMEDEZEUNA
Other operating revenue 22 129.4% 25 113.6% 25 99.2% 25 101.6%
=ET'ON
Operating revenue 8,023 106.6% 8,485 105.8% 9,081 107.0% 11,259 124.0%
EEETLES
Sales at directly managed stores 2,662 133.5% 3,339 125.4% 4,482 134.2% 6,132 136.8%
INERIEmEmftiet £
Net sales from the supply of products to FCs 19,588 112.8% 16,920 86.4% 21,013 124.2% 24,011 114.3%
i)
Net sales 22,251 115.0% 20,259 91.0% 25,496 125.8% 30,143 118.2%
=E S TN
Total operating revenue 30,274 112.6% 28,745 95.0% 34,577 120.3% 41,403 119.7%
5o LR
Cost of sales 19,534 113.1% 17,506 89.6% 21,774 124.4% 26,000 119.4%
el oe I EA
Gross profit 2,716 130.9% 2,753 101.3% 3,721 135.2% 4,143 111.3%
SRR
Adjusted OP before SG&A 10,740 111.8% 11,239 104.6% 12,802 113.9% 15,402 120.3%
IRFGERV—ATEIRE
Selling,general and administrative expenses 5,860 119.5% 6,345 108.3% 7,386 116.4% 8,448 114.4%
=R
Operating profit 4,879 103.8% 4,893 100.3% 5,416 110.7% 6,954 128.4%
BRI
Ordinary profit 4,995 103.5% 4,990 99.9% 5,638 113.0% 7,372 130.7%
5 | RIY - HAFE A 2%
Income before taxes 4,990 103.4% 4,985 99.9% 5,633 113.0% 7,344 130.4%
U HAHRHEF 28
Net income 3,040 101.9% 3,020 99.4% 3,410 112.9% 4,405 129.2%




3. EExiB&R Balance sheet

(B4 : 5AM)  (Millions of Yen)
5E45H8(FY3/26)2Q SE45HA(FY3/26) 5E46HA(FY3/27)2Q
BB Account 2025.9.30 2026.3.31 2026.9.30
E£EE TR E£EE BIEAZR LEIE R
Amount Amount Amount Change
BEDED Assets
REKUTEER Cash and deposits 77,816 83,743 77,459 -6,283
MEBEERIE Accounts receivable-due from FCs 13,055 14,470 16,170 1,700
(G Merchandise 27,948 29,770 34,692 4,921
DAt Other 7,697 10,456 10,440 -15
RENEESET Current assets 126,517 138,440 138,762 322
BREETEERE Property,plant and equipment 35,323 38,531 40,219 1,687
BICETEERE Intangible assets 1,173 1,437 1,788 351
IRETOfMOERE Investments and other assets 7,311 6,847 9,165 2,317
BE&ESST Non-current assets 43,808 46,816 51,173 4,356
BESET Total assets 170,326 185,257 189,936 4,678
=VE(O5 Liabilities
BSilE Accounts payable-trade 9,984 9,466 9,348 -117
DHMfEAE Short-term loans payable 1,350 1,350 1,350 -
FKihg: Accounts payable-other 5,187 6,170 6,229 59
FINEANTRE Income tax payable 5,990 6,526 7,931 1,405
®mEESS|IaE Provision for directors' bonuses 21 82 27 -55
At other 3,155 2,859 3,089 230
mBBESE Current liabilities 25,688 26,454 27,977 1,522
)—-2&EF5 Lease obligations 294 245 205 -40
REAFEDIREE S Long-term guarantee deposits 1,010 1,030 1,055 25
EEREKES Asset retirement obligations 3,862 4,069 4,411 342
DA other - - - -
BEEBESE Non-current liabilities 5,166 5,345 5,672 326
BESE Total liabilities 30,855 31,800 33,650 1,849
FREREDED Net assets
EXE Share capital 1,622 1,622 1,622 -
EXFIRE Caital surplus 1,350 1,356 1,369 12
HMERIRE Retained earnings 136,153 147,544 152,479 4,934
B2 Treasury shares -68 -68 -67 0
BEEKRSET Shareholders' equity 139,058 150,456 155,404 4,947
i - B ERRESE Valuation and translation adjustments 412 3,000 881 -2,119
BEMEESET Total liabilities and net assets 170,326 185,257 189,936 4,678




4. IRFEERUV—REEE Selling,general and administrative expenses

(B : BAM)  (Millions of Yen)

FRETHAR Comulative SG&A 5543HA(FY3/24)2Q 5844HA(FY3/25)2Q 58458A(FY3/26)2Q 5546HA(FY3/27)2Q
2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
#E Account &&A plinlng AIHEALE &&A blinlng HIHALE &&A prlinlng AIHALE Ercl 7oLtk ATHALE
Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change
ANFE Labor cost 1,972 2.3% 106.4% 2,156 2.4% 109.3% 2,519 2.5% 116.8% 2,828 2.3% 112.3%
IR & Selling cost 682 0.8% 132.7% 666 0.7% 97.7% 1,080 1.1% 162.1% 1,960 1.6% 181.5%
IREBE Traveling expenses 205 0.2%  139.6% 224 0.2%  109.4% 237 0.2%  105.7% 271 0.2% 114.4%
BEE Freight costs 917 1.1% 138.0% 974 1.1% 106.2% 1,091 1.1% 112.0% 972 0.8% 89.1%
HRE Rent 3,260 3.8% 110.0% 3,452 3.8% 105.9% 3,558 3.5% 103.1% 3,717 3.0% 104.5%
SHFEmE Supply expenses 421 0.5% 121.4% 464 0.5% 110.2% 652 0.6% 140.5% 737 0.6% 113.1%
EREEREN Outsourcing expenses 1,796 2.1% 132.4% 2,127 2.3% 118.4% 2,463 2.4% 115.8% 2,878 2.4% 116.8%
BAEZNE Depreciation 1,314 1.5% 119.8% 1,434 1.6% 109.1% 1,717 1.7% 119.8% 2,013 1.7% 117.2%
At Other 1,245 1.4% 115.7% 1,345 1.5% 108.0% 1,658 1.6% 123.3% 1,874 1.5% 113.0%
=111 Total 11,815 13.7% 117.9% 12,845 14.1% 108.7% 14,978 14.7% 116.6% 17,255 14.1% 115.2%
25 Quarterly SG&A 543HA(FY3/24)2Q 5$44HA(FY3/25)2Q ZA45HA(FY3/26)2Q A6HA(FY3/27)2Q
2023.7.1-2023.9.30 2024.7.1-2024.9.30 2025.7.1-2025.9.30 2026.7.1-2026.9.30
#E Account &XA oLtk HIHALE el prlinli HIHALE &=XA 7Ltk HIHALE Ea] by lindn g HIHALE
Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change
ANFE Labor cost 974 2.5% 105.8% 1,074 2.6% 110.3% 1,263 2.8% 117.7% 1,415 2.6% 112.0%
RS E Selling cost 298 0.8% 147.3% 261 0.6% 87.6% 520 1.2% 198.9% 957 1.8% 183.9%
REEE Traveling expenses 101 0.3%  131.0% 107 0.3%  106.2% 114 0.3%  106.7% 131 0.2% 114.5%
B Freight costs 477 1.2% 139.9% 500 1.2% 104.8% 537 1.2% 107.3% 437 0.8% 81.4%
ARG Rent 1,648 43%  110.9% 1,751 42%  106.3% 1,796 4.0%  102.5% 1,855 3.4% 103.3%
HAEmE Supply expenses 208 0.5% 114.5% 266 0.6% 127.7% 319 0.7% 119.9% 392 0.7% 122.8%
ERETTH Outsourcing expenses 862 2.2% 136.3% 1,012 2.4% 117.4% 1,172 2.6% 115.8% 1,321 2.4% 112.7%
JRAELNE Depreciation 674 1.7% 122.1% 721 1.7% 106.9% 870 2.0% 120.7% 1,015 1.9% 116.7%
DA Other 615 1.6% 121.4% 649 1.6% 105.6% 791 1.8% 121.9% 923 1.7% 116.6%
=11 Total 5,860 15.2% 119.5% 6,345 15.3% 108.3% 7,386 16.6% 116.4% 8,448 15.5% 114.4%

5. IESRFIZRRDOHETRE Changes in store gross profit margin

(%)
REHHARS Comulative period $A43HA(FY3/24)2Q $445A(FY3/25)2Q $45HA(FY3/26)2Q $A6HA(FY3/27)2Q
2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
BEE Directly managed stores 33.4 33.7 34.2 36.8
J5>Fv4X-ZARFP  Franchise stores 36.3 36.3 36.6 38.2
Fi—>FiE All chain stores 36.0 36.0 36.3 38.0




6. EmAlss L= Sales by product category

(1) FT—>%5 All chain stores (Bfi7 : §AM)  (Millions of Yen)
R Comulative period 5543HA(FY3/24)2Q 5544HA(FY3/25)2Q 2545HA(FY3/26)2Q 5546HA(FY3/27)2Q
2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
=il Category i | 1Rk LE BIRALE £EE 1Rk L BIRALE EEE HERkLE BIRALE £EE 159 d AIHALE
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
A>F—-YvIR Underwear-Socks 8,706 10.1% 111.3% 9,628 10.6% 110.6% 11,219 11.0% 116.5% 19,415 15.9% 173.0%
H2a7)-ZR—-YIIF7  Casual-Sportswear 12,981 15.0% 103.0% 14,496 15.9% 111.7% 18,575 18.3% 128.1% 22,668 18.6% 122.0%
0—=7-7IRRTIIT Work-Outdoorwear 26,030 30.1% 106.2% 27,073 29.7% 104.0% 30,366 29.9% 112.2% 31,206 25.6% 102.8%
LT(—A-1=JA—1 Woman's- Uniforms 6,119 7.1% 115.8% 7,185 7.9% 117.4% 8,406 8.3% 117.0% 11,469 9.4% 136.4%
TyhET Footgear 13,651 15.8% 108.9% 14,240 15.6% 104.3% 14,185 14.0% 99.6% 16,548 13.5% 116.7%
EERR-L1>DIY Work supplies-Rainwear 18,874 21.8% 98.7% 18,486 20.3% 97.9% 18,839 18.5% 101.9% 20,798 17.0% 110.4%
20t Other 135 0.1% 321.5% 98 0.1% 72.6% -18 0.0% - 37 0.0% -
=11i Total 86,498 100.0% 105.6% 91,209 100.0% 105.4% 101,574 100.0% 111.4% 122,145 100.0% 120.3%
(2) I3>Fv(4X-ARF Franchise store (841 : ®AM)  (Millions of Yen)
RAETHIE Comulative period 5E43BA(FY3/24)2Q 5E44HA(FY3/25)2Q 5E45HA(FY3/26)2Q 5E46HA(FY3/27)2Q
2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
=il Category £88 1Rk L AIRALE gl 1Rk L AIRALE &£¥8 1Rk L AIRALE £¥8 1Rk L AIHALL
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
1>F—-IvIR Underwear-Socks 8,192 10.2% 109.6% 8,916 10.7% 108.8% 9,870 10.9% 110.7% 16,697 15.5% 169.2%
H2aT7)-ZR-YIIF7  Casual-Sportswear 12,055 15.1% 101.6% 13,315 16.0% 110.5% 16,313 18.1% 122.5% 19,759 18.3% 121.1%
PRV IN VR WY Work-Outdoorwear 24,866 31.1% 105.8% 25,684 30.9% 103.3% 28,297 31.3% 110.2% 29,272 27.1% 103.4%
LT1=R-1ZTJA—1 Woman's-Uniforms 4,651 5.8% 109.3% 4,937 6.0% 106.1% 5,913 6.5% 119.8% 8,356 7.7% 141.3%
TyhFT Footgear 12,600 15.7% 106.5% 13,007 15.6% 103.2% 12,722 14.1% 97.8% 14,762 13.7% 116.0%
VEERSR-L1>DIY Work supplies-Rainwear 17,663 22.1% 98.3% 17,324 20.8% 98.1% 17,271 19.1% 99.7% 19,135 17.7% 110.8%
DAt Other - - - - - - - - - - - -
=111 Total 80,029 100.0% 104.1% 83,184 100.0% 103.9% 90,389 100.0% 108.7% 107,984 100.0% 119.5%
(3) BEJE Directly managed store (47 : &AM)  (Millions of Yen)
R Comulative period 5E43HA(FY3/24)2Q 5E4484(FY3/25)2Q 5E84584(FY3/26)2Q SE46HA(FY3/27)2Q
2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
=il Category G| 1ERkLE BIAALL G| WAk L BIAALL | KRk LE BIAALL G| KRk LE BIAALL
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
1>F—-YvIR Underwear-Socks 513 7.9% 148.8% 712 8.9% 138.6% 1,349 12.1% 189.4% 2,718 19.2% 201.5%
HSaT7)-ZR-YIIF7  Casual-Sportswear 926 14.3% 124.6% 1,181 14.7% 127.6% 2,261 20.2% 191.4% 2,909 20.5% 128.6%
0= 7INRTIIT Work-Outdoorwear 1,163 18.0% 116.4% 1,389 17.3% 119.4% 2,068 18.5% 148.9% 1,933 13.7% 93.5%
L7(—RA-1ZJ4—1A Woman's- Uniforms 1,467 22.7% 142.7% 2,248 28.0% 153.2% 2,493 22.3% 110.9% 3,113 22.0% 124.9%
TyhFT Footgear 1,051 16.3% 148.0% 1,232 15.4% 117.3% 1,462 13.1% 118.6% 1,786 12.6% 122.2%
VRS- L1>DIY Work supplies-Rainwear 1,210 18.7% 105.4% 1,162 14.5% 96.0% 1,568 14.0% 135.0% 1,662 11.7% 106.0%
Z0fh Other 135 2.1% 321.5% 98 1.2% 72.6% -18 -0.2% - 37 0.3% -
=111 Total 6,468 100.0% 128.9% 8,024 100.0% 124.1% 11,184 100.0% 139.4% 14,161 100.0% 126.6%




Sales by product Brand (All chain stores)

T34R=K-T52REE& Private brand products (B4 : ®AM)  (Millions of Yen)
2Rt Comulative period E44HA(FY3/25)2Q Z45HA(FY3/26)2Q EA6HA(FY3/27)2Q
2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
IR Brand Rl g ATEALL &% WAL AEALL &% TRk LE ATHALL
Amount Share YoY Change Amount Share YoY Change Amount Share YoY Change
\\\' Wamﬁrk WORK 28,146 48.2% 102.5% 29,783 44.8% 105.8% 29,154 33.7% 97.9%
Workman
> gPORTS SPORTS 7,441 12.7% 97.1% 8,267 12.4% 111.1% 8,919 10.3% 107.9%
"\ OUTDOOR OUTDOOR 10,554 18.1% 79.1% 10,339 15.6% 98.0% 15,188 17.6%  146.9%
AL/
& = Yenmen CASUAL 12,300 21.0% 183.6% 18,085 27.2% 147.0% 33,178 38.4% 183.5%
vt DAYS
=1 Total 58,442 100.0% 105.9% 66,476 100.0% 113.7% 86,440 100.0% 130.0%
PBLEZR Ratio of PB sales 64.1% 65.4% 70.8%

Sales by business type YoY (Monthly sales all chain stores)

(BEAT : [EEHER-%) (Stores/%)

SREtHARM Comulative period 2026.4.1-2026.9.30 HARIEEHEK AIEALL 55E

ERE Business type Number of stores YoY Change Contribution
0-9%> BAfFEIE WORKMAN (Same stores) 236 109.1% 2.1%
D-93>7J0 BiFEE WORKMAN Pro (Same stores) 10 109.2% 0.1%
-2 TR $lE WORKMAN Plus (New stores) 11 - 0.9%
D—93>F52 BRFEIE WORKMAN Plus (Same stores) 160 116.5% 2.7%
D—9JY>T52 S &B (14£R8) WM Plus scrap & build (1st year) 7 152.6% 0.3%
D—-JY>T52 S &B (24RH) WM Plus scrap & build (After 2nd year) 68 109.4% 0.6%
D-II>T5RehE (1€H) WM Plus renovation (1st year) 42 124.0% 1.0%
D-II>T5RehE (2FEH) WM Plus renovation (After 2nd year) 441 111.6% 4.4%
NI3—=X+ #D-IRZFHE WORKMAN Colors and WORKMAN Girl (New stores) 43 - 4.5%
h5-X- #0-I3>TF BIFiE WORKMAN Colors and WORKMAN Girl (Same stores) 93 136.0% 3.6%

ast Total 1,111 120.2% 20.2%




9. MEEEHNSDUIRA Income from FCs

(Bf7 : BAM)  (Millions of Yen)
SRR Comulative period 543HA(FY3/24)2Q 2544HA(FY3/25)2Q 58458A(FY3/26)2Q 5846HA(FY3/27)2Q
2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
E£EE AIHALE £&A BIEALE E£RE BIHALE E£EE BIHALE
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
a1 UF1UA Royalty 17,325 104.3% 18,025 104.0% 19,771 109.7% 24,648 124.7%
MNERIEEE B Membership contract fee 599 100.0% 633 105.6% 734 116.0% 892 121.5%
PIEEI S Awards to FCs 7/ 3.7% -98 1349.7% -215 219.6% -322 150.0%
MNERIENSDUXA Income from FCs 17,917 105.3% 18,561 103.6% 20,290 109.3% 25,217 124.3%
R Quarterly period 543HA(FY3/24)2Q 2544HA(FY3/25)2Q 58458A(FY3/26)2Q 846HA(FY3/27)2Q
2023.7.1-2023.9.30 2024.7.1-2024.9.30 2025.7.1-2025.9.30 2026.7.1-2026.9.30
E£EE AIHALE £XE BIHALE E£RE BIHALE E£EE BIHALE
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
01 UF1UA Royalty 7,707 106.6% 8,204 106.5% 8,761 106.8% 11,015 125.7%
MEAJEZZHE b Membership contract fee 300 98.8% 316 105.4% 362 114.6% 446 123.2%
DNERJEERES Awards to FCs -7 30.4% -60 839.5% -68 112.8% -228 331.7%
INEAIENSDUXA Income from FCs 8,000 106.5% 8,460 105.7% 9,055 107.0% 11,234 124.1%

10. tZ3El - FEHBIRTT—4 (BIFRS)

Sales data by Region and Store age (same stores)

iR ARZET —4 Sales data by region

B35 EE amount of sales YoY %

Z#% Number of customers YoY %

17.3 16.6 17.0
11.8 12.9 12.2 13.0
e - 9.0 8.8 7.3 8.3 9.0 ce
. . 5.5
3.9 5.2 4.8
25 2.2 2.3 l
0.7
A 0.5
dbigE it JLEER 3] ES R{EM A ¥ i FE o E Ui Pk
Hokkaido region Tohoku region North kanto region  South kanto region  Koushinetsu region Hokuriku region Tokai region Kinki region Chugoku region Shikoku region Kyusyu region Okinawa region
FiiphIER5ET —4 Sales data by store age ¥ 55k amount of sales YoY % Z#% Number of customers YoY %
28.9
24.1
17.8 13.7 16.5
. 11.5 13.9 11.9
8.8 6.0
. 4.0 | . 4-0
2~35% 4~5j% 6~7i% 8~97% 10~15#% 16U £
2 to 3years 4 to Syeaas 6 to 7years 8 to 9years 10 to 15years Overl6years



11. BHIESHZ - 58 LB Number of stores and sales by prefecture(all chain stores)

JE&H2% Number of stores (& stores)

5e.£& Amount of sales (B FH millions of Yen/%)

1B Prefecture name 5544HA(FY3/25)2Q 2545HA(FY3/26)2Q 46HA(FY3/27)2Q 5E44HA(FY3/25)2Q 2545HA(FY3/26)2Q EE46HA(FY3/27)2Q
Total | WM Pro  Plus C;'jf Total | WM Pro  Plus C;'?_;S Total | WM Pro  Plus C;'jf £%8 Amount  BUEALEYOY | ©%F Amount BIHBLEYOY | £%8 Amount HIHALEYOY
tiBE Hokkaido 26 4 0 21 1 30 0 0 29 1 31 0 0 30 1 2,230 115.1% 2,600 116.6% 3,028 116.5%
B5HR Aomori 11 4 0 7 0 13 3 0 9 1 14 3 0 9 2 1,117 98.9% 1,317 117.9% 1,463 111.1%
=F Iwate 13 2 0 10 1 13 2 0 10 1 14 2 0 10 2 1,018 100.2% 1,082 106.4% 1,265 116.9%
=R Miyagi 16 4 0 12 0 20 3 0 14 3 21 3 0 14 4 1,287 96.5% 1,729 134.4% 1,935 111.9%
FNEH Akita 11 0 0 11 0 12 0 0 11 1 12 0 0 10 2 907 96.3% 1,001 110.3% 1,131 112.9%
LAz Yamagata 13 2 0 11 0 18 2 0 12 4 18 2 0 12 4 1,014 100.1% 1,289 127.1% 1,413 109.6%
RS Fukushima 20 7 0 13 0 20 6 0 14 0 21 6 0 14 1 1,788 101.3% 1,885 105.5% 2,097 111.2%
I Ibaraki 38| 16 1 20 1 42| 13 1 23 5 43 10 1 27 5 3,232 102.6% 3,634 112.5% 4,282 117.8%
AR Tochigi 22 8 2 9 3 23 8 2 9 4 23 7 2 10 4 1,869 104.4% 2,025 108.4% 2,313 114.2%
FE325 Gunma 26| 10 0 13 3 26 7 0 16 3 27 5 0 18 4 2,343 112.9% 2,214 106.7% 2,710 122.4%
BE Saitama 82| 35 2 40 5 82| 30 2 44 6 87| 26 2 48 11 6,932 106.1% 7,649 110.3% 9,334 122.0%
FE Chiba 60| 23 1 33 3 63| 19 1 38 5 65| 18 1 39 7 5,506 103.9% 5,939 107.9% 7,382 124.3%
BR Tokyo 68| 27 3 30 8 70| 23 3 36 8 70| 20 3 39 8 7,297 104.6% 8,014 109.8% 9,984 124.6%
)| Kanagawa 64| 23 1 34 6 65| 19 1 39 6 68| 15 1 44 8 6,294 109.6% 6,724 106.8% 8,641 128.5%
IS Niigata 25 7 0 16 2 25 6 0 17 2 27 4 0 19 4 1,900 97.4% 2,115 111.3% 2,410 113.9%
=i Toyama 7 2 0 5 0 8 2 0 5 1 9 2 0 5 2 601 99.6% 736 122.5% 901 122.4%
alll Ishikawa 7 2 0 5 0 8 2 0 5 1 9 2 0 5 2 667 107.7% 787 117.9% 898 114.2%
B Fukui 9 4 0 5 0 9 4 0 5 0 10 4 0 5 1 690 101.5% 733 106.2% 887 121.0%
MIES Yamanashi 12 6 0 6 0 14 2 0 10 2 14 2 0 10 2 947 103.2% 1,161 122.6% 1,274 109.7%
R¥ Nagano 29| 13 0 15 1 29 8 0 20 1 29 6 0 21 2 2,454 101.7% 2,678 109.1% 3,010 112.4%
I &8 Gifu 26| 12 0 12 2 27 7 0 17 3 28 6 0 18 4 1,909 101.8% 2,200 115.3% 2,578 117.1%
) Shizuoka 39| 18 0 20 1 41| 16 0 24 1 41 11 0 28 2 3,464 103.5% 3,708 107.1% 4,274 115.3%
=] Aichi 69| 32 0 35 2 70| 25 0 41 4 74| 21 0 45 8 6,336 104.7% 6,847 108.1% 8,049 117.6%
=8 Mie 17 5 0 11 1 16 5 0 10 1 17 4 0 11 2 1,373 103.4% 1,455 105.9% 1,704 117.1%
HE Shiga 10 6 0 4 0 11 3 0 7 1 13 1 0 9 3 980 101.5% 1,088 110.9% 1,418 130.4%
RED Kyoto 12 4 0 7 1 12 2 0 8 2 12 2 0 8 2 1,250 131.2% 1,380 110.4% 1,663 120.5%
KB Osaka 56| 15 0 38 3 59| 11 0 43 5 61 8 0 46 7 4,996 105.5% 5,909 118.3% 7,671 129.8%
0E Hyogo 31| 10 0 21 0 31 7 0 24 0 34 6 0 25 3 2,751 103.9% 3,023 109.9% 4,254 140.7%
=B Nara 10 3 0 7 0 12 2 0 8 2 12 2 0 8 2 762 104.8% 987 129.6% 1,138 115.3%
FOFRL Wakayama 11 3 0 7 1 12 2 0 8 2 12 2 0 8 2 954 101.5% 1,048 109.9% 1,190 113.5%
BE Tottori 6 2 0 3 1 6 2 0 3 1 6 2 0 3 1 493 99.7% 537 108.8% 631 117.5%
EiR Shimane 3 1 0 2 0 4 1 0 2 1 4 0 0 3 1 309 103.9% 418 135.0% 482 115.4%
[FA[HN] Okayama 11 8 0 3 0 10 6 0 4 0 10 6 0 4 0 959 104.9% 1,078 112.4% 1,261 117.0%
N Hiroshima 19 6 0 11 2 20 5 0 12 3 20 5 0 12 3 1,669 108.0% 1,868 111.9% 2,221 118.9%
L Yamaguchi 13 4 0 8 1 13 2 0 10 1 14 0 0 12 2 1,005 120.8% 1,057 105.3% 1,280 121.0%
=] Tokushima 7 2 0 5 0 7 2 0 5 0 8 2 0 5 1 555 105.4% 591 106.5% 747 126.4%
=00 Kagawa 8 2 0 6 0 9 2 0 6 1 9 2 0 6 1 642 108.9% 733 114.1% 899 122.6%
BIE Ehime 12 6 0 6 0 12 6 0 6 0 13 6 0 6 1 1,030 104.4% 1,118 108.5% 1,326 118.7%
=A0 Kochi 4 1 0 3 0 5 1 0 3 1 5 1 0 3 1 336 103.2% 418 124.4% 486 116.2%
& Fukuoka 371 10 0 22 5 39 7 0 25 7 39 6 0 26 7 3,140 112.7% 3,569 113.6% 4,303 120.6%
=1 Saga 6 3 0 3 0 7 3 0 4 0 7 2 0 5 0 584 102.0% 649 111.1% 803 123.8%
FIE Nagasaki 4 0 0 4 0 4 0 0 4 0 4 0 0 4 0 422 106.5% 462 109.5% 520 112.7%
Ag Kumamoto 14 5 0 8 1 14 2 0 11 1 14 1 0 12 1 1,282 111.5% 1,407 109.7% 1,616 114.9%
K5 Oita 9 1 0 8 0 9 1 0 8 0 10 0 0 9 1 824 103.3% 909 110.4% 1,209 132.9%
EEIRS Kagoshima 11 0 0 11 0 12 0 0 11 1 12 0 0 11 1 945 106.4% 1,109 117.3% 1,224 110.4%
=y e Miyazaki 8 0 0 7 1 10 0 0 8 2 11 0 0 8 3 742 120.7% 828 111.5% 1,065 128.6%
S Okinawa 9 5 0 3 1 9 4 0 4 1 9 3 0 5 1 1,042 136.9% 1,075 103.1% 1,164 108.3%
DA Other - — — — - - - - - — - —~ — - - 341 62.4% 769 126.4% 588 76.5%
=xii Total 1,021 363 10 591 57| 1,071 283 10 682 96| 1,111 236 10 729 136 91,209 105.4% 101,574 111.4% 122,145 120.3%




12, EEAERIGSHSY - FCLEZE  Number of stores and FC ratio by operation type

(BN : [E&#%%-%) (Stores / %)

(Stores) (%)
— . = N . oo ae 100.0
77VF%4RX-RT EBRIEH fL—=v45 -7 gy a— —o—F CiEbER
Franchise stores Outsourced stores Training stores Shopping center stores FC ratio
94.2 4.
’ 92.3 92.2 923
92.0 92.0 92.1
o ‘_\_N_7 91.7 91.8 91.8 91.6 91.4 91.5 91.8 91.8 91.6 91.3 91.3
P W
1,107 1,111
1,105
1,101 1,104 ’ 1,104
1,094
1, 1,088 1,087 1,087
1,082 086 I4 7
1,080 1,071
1,063 1,063 1,063
1,058 1,061 ’
1,051
1,036 1,037 1,037 1,039 45 a4 M 80.0
1,030 1,029 2 >4 .
' 1,021 1,021 46
o0 1,019 47 45 47 0
0 0 75.0
(] 0 '
47 Y 0
39 46 45 44 44 0 0 Y 0
0
980 27 28 32 0 70.0
25 0 Y 0 0 0 (]
20 21 (0] 0 0 0
0 o o ©
1,018 1,018 1,025 65.0
1,006 1,009 1,008 1,011 :
9gg 994 999 1,000 998
930 981
974 977 g73 975 976 976
970
962 960 960 963 969 969 967
60.0
880 55.0

2024.7 2024.8 2024.9 2024.10 2024.11 2024.12 2025.1 2025.2 2025.3 2025.4 2025.5 2025.6 2025.7 2025.8 2025.9 2025.10 2025.11 2025.12 2026.1 2026.2 2026.3 2026.4 2026.5 2026.6 2026.7 2026.8 2026.9

X EBRFTEH. M- AN RUSavE T 45— EITEEECRDET,
% Outsourced stores, training stores and shopping center stores are directly managed stores.
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13. ARG LEDIEFE Changes in monthly sales

(B4 : %) (%/ Yen)

4 5H 6H 7H 8H 9H 104 118 12H4 18 2H 3A 1BHA
FY2025 (2024.4.1-2025.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug.  Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
%J:%_?JTJHHJZE(O/O) F1—>%JE All chain stores 105.2 99.7 107.3 104.1 105.9 111.5 104.5 107.2 87.5 105.9 116.0 103.9 102.2 99.5 106.9 103.1 104.5
Sales YoY BXfF/E Same stores 101.1 95.8 104.0 100.6 102.8 108.0 101.5 104.1 84.4 101.9 111.6 100.4 98.8 96.5 102.2 99.6 101.1
Eij{ﬁl’],ﬁﬂtt(%) F1—>%JE All chain stores 104.5 100.3 106.4 103.7 102.6 107.9 102.7 104.2 88.5 103.9 111.9 101.9 100.8 98.8 101.0 100.3 102.6
Number of costomers
YoY BifF/E Same stores 100.3 96.1 102.7 99.9 99.3 104.3 99.8 101.0 85.5 100.0 107.7 98.5 97.5 96.0 96.7 97.0 99.2
ZEH(%/Yen) FI1—>2JE All chain stores  ¥3,009 ¥2,986 ¥3,068 | ¥3,023 | ¥3,166 ¥2,832 ¥2,692 | ¥2,935 | ¥3,055 ¥3,326 ¥3,325 | ¥3,252 | ¥2,906 ¥2,716 ¥3,004 | ¥2,884 | ¥3,041
Avg. spending per
customer AIFALE YoY 100.7 99.4  100.9 | 100.4 | 103.2 103.4 101.9 | 102.9 | 98.9 102.0 103.7 | 102.0 | 101.4 100.7 105.9 | 102.8 | 101.9

4 5H 6H 7H 8H 9H 104 118 12H 18 2H 3AH 1HHA
FY2026 (2025.4.1-2026.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug.  Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
%i%ﬁﬁﬁﬂtt(o/o) F1—>%JE All chain stores 104.9 116.7 119.9 114.2 107.5 103.7 113.9 107.9 126.2 114.1 103.4 113.0 115.6 129.1 128.4 123.8 114.2
Sales YoY BXfF/E Same stores 100.1 111.4 115.0 109.3 103.7 100.1 108.2 103.8 119.5 107.9 98.0 107.2 110.8 123.2 122.7 117.7 109.0
gi&ﬁﬁ,ﬁﬂtt(o/o) F1—>%J& All chain stores 99.9 107.6 110.5 106.2 105.5 102.1 108.4 105.2 118.2 110.9 101.0 109.1 115.0 114.0 116.8 115.3 108.7
Number of costomers
YoY BtfF/E Same stores 95.4 102.6 105.7 101.6 101.5 98.4 103.8 101.2 112.5 105.3 96.1 104.0 110.4 109.4 112 110.2 103.9
ZHf(%/Yen) FI—>2JE All chain stores  ¥3,160  ¥3,238  ¥3,328 | ¥3,249 | ¥3,224 ¥2,876 ¥2,829 | ¥3,010 | ¥3,261 ¥3,421 ¥3,402 | ¥3,368 | ¥2,922 ¥3,077 ¥3,303 | ¥3,098 | ¥3,197
Avg. spending per
customer AIEALE YoY 105.0 108.4 108.5 | 107.5 | 101.8 101.6 105.1 | 102.6 | 106.7 102.9 102.3 | 103.6 | 100.6 113.3 110.0 | 107.4 | 105.1

4 5H 6H 7H 8H 9H 10A 118 12H 1H 2H 3H 1BHA
FY2027 (2026.4.1-2027.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
%L%—ﬁﬁ,ﬁﬂtlﬁ(o/o) F1—>%JE All chain stores 132.8 132.9 95.4 118.6 120.6 121.6 126.0 122.3 120.2
Sales YoY BifFJE Same stores 126.4 126.9 91.2 113.3 116.3 117.0 120.7 117.4 115.1
HHEIFALL(%) FI—>RJE All chain stores  122.0 1263 94.1 | 113.1 | 108.9 112.5 110.7 | 110.5 111.9
Number of costomers
YoY BXfZ/E Same stores 116.4 120.3 89.7 | 107.9 | 104.5 107.8 106.4 | 105.8 106.9
= Hi(%/ Yen) FI—>2JE All chain stores  ¥3,440  ¥3,409 ¥3,374 | ¥3,408 | ¥3,571 ¥3,111 ¥3,218 | ¥3,332 ¥3,374
Avg. spending per
customer AIEALE YoY 108.9 1054 101.4 | 104.9 | 110.8 108.2 113.8 | 110.7 107.5
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14. EEFEREE  Financial indicator

By A438(FY3/24)2Q EA448(FY3/25)2Q E458(FY3/26)2Q E46HA(FY3/27)2Q
Unit 2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
BRI B R Gross profit margin % 36.3 37.7 38.6 38.9
EEAEX Operating Profit margin % 18.3 18.1 19.0 20.4
B CEARZHAFEFZRER ROE % 6.6 6.0 6.7 7.9
EERSSER ROA % 8.9 8.1 8.9 10.6
pin e Current ratio % 548.2 485.8 492.5 496.0
BEFELEER Fixed ratio % 30.0 30.7 31.4 32.7
EEEEES R Fixed long-term compliance rate % 28.9 29.6 30.3 31.6
BE&ARLEXK Shareholder's equity ratio % 83.1 81.5 81.9 82.3
1 RO ERFEF & EPS Yen 93.19 92.28 113.06 149.47
1 BREDFEERE BPS Yen 1,427.27 1,524.38 1,704.05 1,909.49
(B4 : ¥M) (Thousands of Yen)
BT | 2843HA(FY3/24)2Q 55445A(FY3/25)2Q $458(FY3/26)2Q $46HA(FY3/27)2Q
Unit 2023.4.1-2023.9.30 2024.4.1-2024.9.30 2025.4.1-2025.9.30 2026.4.1-2026.9.30
FI—EEFTLEEX Sales at all chain store FH 85,951,743 90,868,167 100,804,509 121,556,933
EERUINAGELS) Total operating revenue +H 65,580,347 65,795,728 76,137,928 93,216,162
HARSE B8N Average number of employees during the period A 380 410 440 469
HRh g Sz mfa Average sales floor spaceduring the period m 295,933 306,314 324,545 342,901
1 AEREDEZERINA Net total OP. revenue per employees FH 172,580 160,477 173,041 198,755
1MYRDFI—>2EF LS Net sales per 1m of floor space FH 290 297 311 354

XFI-2EIET LBICE, ER ECE ELEREHTENERA.

15. {@i%E Capital expenditure

(M7 : §7HM) (Millions of Yen)

X Direct sales and EC sales are not included in the sales of all chain stores.

BA{i] 5E44H3(FY3/25) 5E45HA(FY3/26) 5E46HA(FY3/27)2Q 55478 F 38 (FY3/27forecast)

Unit 2024.4.1-2025.3.31 2025.4.1-2026.3.31 2026.4.1-2026.9.30 2026.4.1-2027.3.31
B =L Capital expenditure BAH 7,082 9,102 3,839 6,200
Al =P Depreciation BhAM 3,008 3,575 2,013 4,308
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